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San Diego employers commit to addressing the affordability crisis 

EDC releases interactive web study that drives new regional goal  

to create 75K newly thriving households by 2030 

 

SAN DIEGO – In an effort to address San Diego’s soaring cost of living, San Diego Regional EDC and 

its Inclusive Growth Steering Committee of 40 employers officially endorsed a regional goal to 

create 75,000 newly thriving households by 2030. Driven by the findings in EDC’s latest study 

release, this regional goal and accompanying set of recommendations aim to address key factors 

(housing, transportation and childcare) impacting San Diego’s affordability crisis – the last of three 

main goals of a regional Inclusive Growth agenda.  

 

"While San Diego's affordability crisis impacts everyone in the region, it has a 

disproportionate and devastating impact on African American and Hispanic communities,” 

said Mark Cafferty, president and CEO, San Diego Regional EDC. “The lack of affordable housing is 

a significant part of the problem, but those impacted are also the same residents who are 

dealing with the longest commute times, childcare deficits, limited connectivity to public 

transportation, and other barriers that make access to high-wage, high-skilled jobs 

particularly more difficult and burdensome." 

 

ADDRESSING SAN DIEGO’S AFFORDABILITY CRISIS 

In its new study, EDC found that the majority of household incomes in San Diego do not meet the 

region’s expected cost of living ($96,000 annually for owner-occupied households and $61,000 

annually for renter-occupied households). The cost of housing – twice the average among U.S. 

metros – is the primary driver of the region’s growing cost of living, pushing residents further 

away from job centers and resulting in longer commute times and increased cost of transportation. 

 

Additional key findings include: 

 Affordability: San Diego is 47 percent more expensive than the average U.S. metro. 

 Housing: Half of all homeowners do not earn enough to cover their cost of living, and 

nearly 60 percent of all renters fall thousands of dollars short each year. 

 Transportation: The average household spends more than $14,000 on transportation and 

travels nearly 20,000 miles over the course of a year.  

 Childcare: There are now nearly twice as many children under the age of six with 

working parents as there are licensed childcare spaces available. 

 

With the fifth highest median home price, staggering commute times for its poorest residents and 

substantial childcare shortages, San Diego’s high cost of living not only impacts the region’s existing 

workforce, but also the pipeline of future talent. 

"It is becoming more challenging to recruit talent from out of the San Diego region because 

San Diego is not an affordable place to live.  This is especially true in higher education where  
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many competitors for talent are in low-cost college towns," said Thom Harpole, human 

resources director, San Diego State University. "Salary and benefits packages alone are not 

adequate to address the problem.  Affordability in San Diego must be addressed to ensure 

the health of our communities and the success of our organizations in delivering on their 

missions." 

If the region’s housing, transportation and childcare costs continue to rise at this rate, San Diego will 

no longer be an attractive place to live or work. To address this affordability crisis, the Inclusive 

Growth Steering Committee has endorsed a regional goal of creating 75,000 newly thriving 

households by 2030. 

To meet this new regional goal, San Diego must increase the proportion of households that can 

afford the region’s true cost of living from 47 percent to 55 percent. This means more housing, 

more transportation options and more childcare. It also means growing household incomes 

through the local development of skilled workers and creation of more quality jobs. 

"San Diego's cost of living significantly impacts our ability to attract and retain talent from 

other destinations," said Clifford “Rip” Rippetoe, president and CEO, San Diego Convention Center 

Corporation. "We need to be creative to compete.  We work to make sure that all of our 

employees have the opportunity to thrive in San Diego.”  

 

The Inclusive Growth Steering Committee has recommended that employers support the regional 

goal through the following actions: 

1. Transparency – understand the impacts that lack of affordability has on existing workforce 

and talent pipeline. 

2. Engagement – participate in public policy dialogue around infrastructure development to 

address the region’s affordability challenges. 

3. Investment – invest in programs and projects that help ameliorate cost of living pressures 

on workforce. 

 

Employers that have officially endorsed this goal and recommendations include San Diego State 

University, San Diego Convention Center, Booz Allen Hamilton, Cox Communications, Northrop 

Grumman and more. For a complete list of employers committed to this effort, visit the new 

interactive web study.  

 

If you are an employer interested in joining this effort, please contact bl@sandiegobusiness.org.

 

EDC’S INCLUSIVE GROWTH INITIATIVE 

In 2018, EDC launched a data-driven, employer-led initiative focused on promoting inclusive growth 

as an economic imperative. Together with its Inclusive Growth Steering Committee, EDC has set 

collaborative regional goals, endorsed actionable recommendations for accomplishing them and will 

continue to monitor its regional progress towards building a strong local talent pipeline, equipping 

small businesses to compete and addressing San Diego’s affordability crisis.  
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For more information about the Inclusive Growth initiative, visit inclusiveSD.org. Join the 

conversation at #inclusiveSD. 

 

View the full interactive web study release—“Addressing San Diego’s Affordability Crisis”—here.  

 

About San Diego Regional Economic Development Corporation  

San Diego Regional EDC mobilizes business, government and civic leaders around an inclusive 

economic development strategy in order to connect data to decision-making, maximize regional 

prosperity, enhance global competitiveness and position San Diego effectively for investment and 

talent. sandiegobusiness.org  
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